
20~G [J CPS PROGRAM 

WatP.r, Air . antJ Soil (WAS) Campaign- tho Air Ptwse 

flrmf Swnm~ry of tllo FrQject: Tho identified issue for this project is exposure of 

rt:stdt~nts to toxic air emissions !r.:>m industrial far.ilities. LEJCOC will concentrate on 2 

comn1unit1es in: ( 1 j Shreveport. LA; and (2) Sl. James Parish along :-:ighway 44 and 18. 

LE,JCOC t1as identified tile causAs of these <Jxposures and has proposed a strategy 

rcpre;;entPd by the tables bcluw. 

Please •e:view thH tables. They ure the starting point toward deve fopir1g projer.t 

perfcrrr.once measu,·es (tnc!uding baseline). Your project performance measures. a:1d 

assocw!P.d wcrkplan. activity ti rn~line . e~c . , rr.ust be finalized within 6 months of the 

awe1rc. Your "7"echnical Advisor will assis t you in thic; proces~. 

L-_.·_ ·~~~ - ~=---=-.§if~_t~-g-y _!~r_t~e Sh!~y-~p.ort_.~-o~6_~~-i!Y :=--· -- . -·-·-·- ·-·~·=l 

I
I Cause of Probll?m 1 The residents in Shrcvoport ;:~re concerned about their I 
1 

I exposure to toxic air emis5iuns from a plant owned by 

! I Calumet Industry, wrtiCh may be out of -.::ompfianr.e with its I 

I crmils . ..:...__ __ 
Cllc;ng~ 111 Bellovior(s) 
to Achieve 
Erw ironrner.tal Results 

Cc:;Jurnet wi!! addre5s the community's concern by making 

changes to thP.ir equipment nnd/or operating contl'o ls. which 

may irwo:ve: {1) coming into com!Jiiance with perrrits; {2) 

r.1ec>ting emission levels lower than the permit requires; 

l I dnd/or (3) instit'Jting ~on-permi t initiatives to reduc~ restdent 

I exposu·re . ·------- - -----' 

! Ac:ivilies that Will RcsUI!fo Negotiate wHh Calumet to reduce tox!c air emissions 

1 in Change j usir.g AOR by dlweloping a strategy and implement 

I mea~ures for: 

1 
Conducting research 10 better unders tand t~e nature 

1 of the air toxics in the community. 

I Cortductmg rE'search to better understc:md the 

1 environmental laws reiDtcd to the project (e.g, permit 

1 requ!rernents) 
: Building capaci1y of residents ' hrough educa tion on 

ADR Dr.d P2. 
Developing a strategy for buildmg multi-stakeholder 

partnerships (e.g .. identifying needed s~akedhoters) . 

Developing a strategy !hat includes actions thdt the 

industry must take to reduce exposure:: 

Developing a strategy that will bri:1g stakeholders to 

the table 
--------~----- ~~-------------------



I Environmental-Results op-erallng contrcls, which may involve: (i')C:oming-lnto 

I 
compliance with permits; (2) mcl':lting emls5ion levels lower 

tha11 the permit requires; and/or (3) instituting non-pormit 

I __ ----·-·-- __ ~iti~.t~~e:~J.n red_L!C~_£_e5iden~osure. . ___ _ 

: Act1v1ties that VV!II Result o Negolia le with X Industry and Agricorps to reduce !ox1c 

J in Ch<mue r:ir em1s$io~· . using ADR by developing a stmte·gy ~nd 

1 1mplemc1 ··: m<...:-tsures for: 

, Cci'ducting research to better understand the nature 

·.·· 1t1e air toxics in the cornrnunily . 

Gunduc.ting research to better unders'tand the 

enviro•mentallaws rei.Jted to the project {e .g, permit 

req uircmcnts ) 
Building cap::~city of residents through education on 

ADR and P2. 
Developing a strategy for building multi-stakeholder 

partnerships (e.g., identifying needed stakeholders). 

Developing a strategy that includes actions t:)a! the 

industry must take to tP.duce exposures. 

Deveic.ping a strJtegy that will bring slakeholders to 

_ _:_ ___ ::.:.:h:.::e....:.tahlo:.... __ 


